My natural talents and potential

The report is prepared based on the answers to the Extended DISC Individual Analysis questionnaire. This report should not
be the only criterion for making decisions concerning the respondent. Its purpose is to provide information that facilitates a
person's development.
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INTRODUCTION

This report has been designed to help you get to know and understood better your natural behaviour style.

The report contains a description of your natural predispositions and talents on which you can base when
developing your potential and gaining new skills. We hope that information contained in this report will help you
create an optimum plan of development of your skills.

The report describes the natural style of behaviour of the given person, i.e. the behaviour which costs the least
energy and effort, require the least concentration and usually is the most pleasant for that person. This is the
way we usually respond when there is no time to conduct a rational in-depth analysis of the situation. Our natural
style of behaviour is particularly apparent in situations of great pressure when our ability to adapt our behaviour
has been limited.

Structure of the report
Your report consists of several parts:

1. Content-based introduction — information about the Extended DISC Model.
2. Presentation of the individual result.

3. Description of natural behaviour style.

4. Review of typical tasks and behaviours on a scale.

5. Preferred Role in the team and Development Tips.

6. Additional Tips and Exercises for Self-Reflection.

The content presented is based on answers to questions contained in the Extended DISC behavioural
analysis. Results of the Extended DISC analysis should not be the only criterion when making personal
decisions. They should be treated as a supplementary source of information useful to improve your
personal and professional efficiency.

The Extended DISC Analysis does not describe full personality of a person and should not be used for this
purpose. The report does not describe the intelligence, professional skills, knowledge or experience gained.
We recommend that the information contained in the report should be supported by the participation in a

workshop or an individual interview with a Certified Extended DISC Consultant.

We wish you pleasant reading!
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1. Extended DISC Model

In this part of the report you will find information which will help you understand the Extended DISC Model and
characteristics of the behaviour styles. Study the model and style descriptions.

The Extended DISC behavioural analysis questionnaire has been used successfully for 20 years in over 40
countries worldwide. In every country it is used in detailed statistical research is conducted in order to make sure
that we receive reliable and credible results. The Extended DISC model is based on the work by Carl Gustav
Jung and William Moulton Marston. The basis for this theories is the breakdown of human behaviour into four
main styles determined as: D | S C. The essence of the Extended DISC model is the precise measurement of
intensity of individual styles of behaviour in the respondent’s potential.

Get to know the behaviours presented below, characteristic for individual styles of behaviour.

Precise Decisive, tough
Follows rules Strong-willed
Logical, careful Competitive, demanding
Formal, disciplined Independent, self-confident
Withdrawn, shy Aggressive, blunt
Does not express opinions Self-centered
Gets stuck in details Overbearing
Does not take risks Exceeds authority

Calm, steady

Careful, patient

Good listener, modest
Trustworthy

Resists new ideas
Does not express
Stubborn

Does not seek change
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2. Extended DISC Analysis - Your Result

The second part of the report presents your individual result, shows which styles are closer to you, and which
behaviours require more effort and energy. Here, you can also find an answer to the question what your need for
adaptation is today, or which behaviour has been indicated as the most useful in the current situation. Analyse
the result and think in which professional situations your natural behaviours come to the fore, which current tasks
or challenges cause the particular need for adaptation? Are your needs with regard to behaviours requiring
reinforcement compatible with your natural potential? How much effort is required to adapt to requirements of the
surroundings? What can be done to meet them effectively? Who can be asked for help in this respect?

Extended DISC Diamond - Yours Flexibility Zones

The following model shows which behaviours are the most comfortable for you, and which require increased
energy and additional concentration. The shaded areas mean behaviours which are the most natural and
comfortable for you. Compare your result with the model on the previous page. White fields indicate in which
areas of activity more effort, increased concentration and energy are required. Behaviours characteristic for the
fields that are not shaded will require most energy from you.

G Facts, Basics, Analytics, Systems, Criticism, Creating, Developing, Goals, Results, Speeding up
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e Stability, Discussing, , Friendiiness, Easiness

Your DISC style is: CDI (C - 40%, D - 30%, | - 30%)

The arrow on the diamond shows the difference between your most comfortable behaviour (beginning of the
arrow), and your need for adaptation (tip). How much energy must be expended to adapt to the needs of the
environment depends on the direction and length of the arrow. Behaviours characteristic for shaded areas
require less effort. If the arrow points to the style which on the diamond is composed of only white fields, it may
require more effort.

No arrow on your diamond may mean that expectations you have in your current professional situation are not
significantly different from your natural potential.
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Comprehensive interpretation of these results requires the assistance of
a Certified Extended DISC Consultant.

Your DISC Styles

The following diagrams contain information about the intensity of DISC styles and their mutual dependencies in
your potential.

Profile Il — Natural Style — shows behaviours which are the most comfortable for you.

Profile | — Perceived Need to Adjust — shows your feeling on how on the daily basis you want or have to adapt
your behaviour to the surroundings in which you function.

Profile | - Perceived Need to Adjust Profile Il - Natural Style
(D B 0

100 0 0 0 30 30 0 40
0 45 30 25 0 0 100 0

Profile Il

Table under diagrams — top line — shows the intensity and mutual relationships in % of behaviours comfortable
for you, bottom line — shows the intensity and mutual relationships in % of behaviours uncomfortable for you.

Profile |

Table under diagrams — top line — shows the intensity and mutual relationships in % of behaviour which in your
opinion correspond to current requirements of the surroundings, bottom line — shows the intensity and mutual
relationships in % of behaviours which in your opinion are not of crucial in the current situation.
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Extended DISC Diamond — Characteristics

On the diamond below you can see how your flexibility zones are connected with needs and behaviours

characteristic for individual styles in professional situations.

Thinking

Independence
Responsibilities
Measurable goals

Clear role
Concentration

Challenge
Freedom
Authority

Change
Short projects

Sensing <

Commitment
Predictability

Servicing
Supporting
Listening

v
Feeling

Behaviours characteristic for styles in which your flexibility zones are (shaded fields in the diamond) will not be
too difficult for you. However, the ones connected with styles outside the flexibility zones (white fragments of the

diamond) may require more attention and energy.

» Intuition

I

People engagement
Creating ideas

Involvement
Positiveness
Motivation

> extended
\/ tools

e
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3. Description of the Natural Behaviour Style

Attributes

Exact, logical, strong-willed, organized, meticulous, active, creative, detailed, considerate, seeks perfection,
diplomatic, sometimes stubborn, calm speaker.

Motivators

Aldona is motivated by the chance to see things from a different point of view. She likes variety and multifaceted
tasks, but she may tend to get stuck in the details. She likes clearly specified and determined tasks. Aldona likes
to work with practical people.

Tries to Avoid

She tries to avoid similar, routine tasks. Aldona may be pedantic but she is not good at concentrating. She does
not like people who operate intuitively (leaning on experience) nor who see things black-or-white.

Communication Style

Her communication style is too organized and obedient to rules, decreasing her initiative (this can be her biggest
danger). She is meticulous and even interesting, but only opens up with great difficulties.
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Motivators

Variety

Freedom from routines

Environment that generates new things
Well-established organization

Project type of working

Creating ideas that have an effect on people
Directness in communication
Controlled quickness

Possibility to prove things right
Working with problems

Aiming for goals

Making people excited in a rational way

Select 2-3 motivators which are particularly important for you in the work environment.

Situations that Reduce Motivation

Getting dulled or bored

Routines

Making a fool of herself

Mistakes

People entering into her territory

Losing her position as an expert

Losing all possibilities to influence people
People having their feet on the break pedal
Failure

Losing power

Less capable people

Being a secondary person

Select 2-3 demotivators which are the most demotivating for you in the work environment

I, o =
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Strengths

Doesn't allow things to become routine
Aims for high quality

Communicates complicated matters
Looks for constant changes and development
Is goal-oriented

Is not easily satisfied

Holds all the strings in her own hands
Tries to advance constantly

Analyzes things from different angles
Finds listeners for herself

Develops her expertise

Says it directly

What are your most important advantages?
How do you use them in your job?

Reactions to Pressure Situations

Goes from one direction to another
Becomes impatient, cannot wait
Analyzes non-essential matters
Fluctuates from one decision to another
Exhausts others by endlessly justifying
Is distant to many

Doesn't identify herself with the team
Doesn't show emotions of weakness
May pressure people too much

May get turned around by her own wit
Appreciates only her own area of specialty
Changes things that others value

Which of the above behaviours do you recognise in yourself during stressful situations?
How do you cope with them?

FinxS8®
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4. Natural Behaviour

Scale of Preferred Behaviour - Comfortable tasks

The following results are shown on the scale from - 5 to 5, from the least to the most comfortable behaviour.
Uncomfortable behaviour — requires more energy — more on the left hand side of the diagram. Comfortable
behaviour — requires less energy — more on the right of the diagram.

This is not a “you can — you can not” type of a scale. In other words, where one of the dimensions is on one side

of the scale, it does not mean that you cannot cope well with this area. You can develop this skill very well,
however this will require a conscious effort from you, concentration and energy.

Comfortable Tasks

Working independently with no instructions -5 -4 3 2 -1 0 1 2
9 P y provided:

w
N
(&)}

Handling a variety of different contacts: -5 -4 -3 -1 0 1 2 SN
Conducting systematic planning: -5 -4 -3 -2 0 1 2 3N
Emphasizing positiveness: -5 4 -3 -1 0 1 2 S

Helping and guiding others: = -5 4 -3 1 0 1 2 S

Performing repetitive routines/tasks: = -5 -4 2 -1 0 1 2 SN
Following instructions precisely: -5 -4 -3 -2 -1 0 2 3 485
Facing a tough and competitive environment: -5 4 3 2 -1 0 1 2 A5
Avoiding mistakes in details: -5 4 3 -2 -1 0 2 3 485

Searching continuously for change: -5 -4 -3 -2 0 1 2 3N
Concentrating on encouraging people: -5 -4 -3 -1 0 1 2 SN

Following rules exactly: -5 -4 -3 -2 -1 0 2

w
I
a

Reflections and Conclusions
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Scale of Preferred Behaviour - Communication

The following results are shown on the scale from - 5 to 5, from the least to the most comfortable behaviour.
Uncomfortable behaviour — requires more energy — more on the left hand side of the diagram. Comfortable
behaviour — requires less energy — more on the right of the diagram.

This is not a “you can — you can not” type of a scale. In other words, where one of the dimensions is on one side

of the scale, it does not mean that you cannot cope well with this area. You can develop this skill very well,
however this will require a conscious effort from you, concentration and energy.

Communication

=
N
w
I
a

Active listening, paying attention to understandin B3 2 |11 0
9. paying everything:

Positive, lively and inspiring communication: -5 4 -3 -2 -1 0 1 8]

i
(&)

Empathic, positive, understanding: -5 -4 2 -1 0 1 2 3

Detailed and logical communication: -5 4 -3 -2 -1 0 2 3 NS

Considerate and careful communication: = -5 30 -2 -1 0 1 2 3N
Communicating in a compelling and positive way: -5 -4 -3 -1 0 1 2 SN

Facts-based, goal-oriented and direct -5 4 -3 -2 -1 0 1 2 | 3 |S4u.s
9 communication:

Direct, goal focused communication: -5 4 -3 -2 -1

o
[
N
w
IS
(&)}

Thoughtful, fact-based communication: -5 4 -3 -1 0 1 2 SCHE

Very systematic and focused on the exact toreic idn 5 -4 -3 -2 A
and:

o
[
N
w
IS
(&)}

Goal oriented motivation and influencing: -5 -4 -3 -2 -1

o
Fl
N
w
N
(&)}

Inspiring and motivating influencing of people: -5 4 3 2 1 0 1 2 4 5

Reflections and Conclusions
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5. Preferred Role in the Team and Development Tips

Preferred Role in the Team

Communicator

A Communicator is a sociable and genial person who also has an ability to understand the group's rules and
regulations. He/she has an excellent ability to make boring matters interesting. The Communicator seeks change
but not at the expense of people or the organization. Others find him/her very genial and easy-going but also a
little mysterious and evasive. In reality the Communicator wants to avoid quarrels and does not want to interfere
with other people. He/she is afraid of arguments, which is why he/she does not reveal all of his/her own feelings
to people. The Communicator likes the fact that people know what they are expected to do. Meeting different
kinds of people in positive situations is ideal to him/her. He/she enjoys investigating things, deliberating different
points of view and creating new ideas. However, he/she does not always want to advance those ideas
aggressively with others.

An attitude toward teamwork

e A pleasant way to meet people
e A place to ask for and get information
e A means to ensure a good atmosphere remains

The benefit the group receives

e Positive energy for pertinent people
e The one who levels down disagreements
e [nformation for everybody about issues

A role as a decision maker

e Cautiously and willingly gives responsibility to others
e Emphasizes the meaning of information
e They want to hear everybody's opinion first

A role as a performer

e Wants to avoid errors
e May stay to discuss and think
e Gets bored if the job gets too routine

| <DiE- |  Finxs®
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Personal Effectiveness — Development Tips

Your Job — Tips

Identify what kind of background music helps you to concentrate

Concentrate on one thing at a time

Keep your desk clean from everything other than what you are working on

Instead of looking for new ways to do things, try to make the old ways more efficient
When trying to achieve a goal, try to change things as little as possible

Keep different projects alive yet separate from each other

When you notice that something is wrong, seek out suggestions as to how to improve it

Cooperation with Others — Tips

Before starting to give advice, make it clear what you are trying to achieve
Let others define the problem first and show them that you understand

Be careful not to appear impatient when you have to help others

Learn to tell the truth just the way it is

Try to proceed consistently

Try to find each employee the role he/she wants

Try to be careful about telling others how often you have changed your mind

13
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Exercises for Self-reflection

Identify what you believe to be your greatest strengths. How are you using them in your current position?

Should you adjust your style to improve your performance? If yes, how?

Are there statements that you do not think describe you?

Is this something you have learned to do or to avoid?

What about others? Can they see it in your behavior?

Dgisnded | PG | Finx8®

14



Aldona Wyjatkowa

Organization: Date:

Firma Testowa 03.10.2024

Exercises for Self-reflection - Motivators

Identify two Motivators that are being fulfilled in your current position:

1

How can you increase their effect on your performance? Be specific.

Identify two Strengths that you can capitalize upon in your current position:

1

How can you maximize the impact of your Strengths? Be specific.

Dgided | Biee |
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Exercises for Self-reflection - Motivators

Identify two Situations that Reduce Motivation that create the greatest challenges in your current position:

1

How can you decrease their effect on your performance? Be specific.
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Thank you for reading the “My Potential and Talents’ report.

If you would like to learn more about yourself, ask your Extended DISC representative for
additional reports, such as My management style, Me and Stress, Leader of the New Era,
Sales 18: My Potential against 18 Sales Competences.

Learn more about the Extended DISC® model with the handbook: “How to
Communicate with Others?”

- How to identify others’ style?

- How to adapt your communication style to the other person?

- What to do and what not to do when communicating with a person who has a particular
style?

You will find answers to these questions in our handbook. Scan the QR code below to
access the handbook or go to https://shorturl.at/uMSW6
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